
 
 
 

 
 
Report of: Built Environment Business Manger                                               
 
To:  Executive Board   
 
Date:         3rd April 2006     Item No:     

 
Title of Report :  2006/2007 Capital and Revenue Building 

Improvements for Non Housing Properties  
 

Summary and Recommendations 
 
Purpose of report:   To inform Members of the proposed programme of 
    works for building improvements to non housing 
    properties for the 2006/2007 financial year and  
    seek major project approval to the proposed  
    programme.      
  
Key decision:   Yes   
 
Portfolio Holder:  Councillor Baker ~ Capital Projects and 

Procurement Portfolio 
 Councillor Hollingsworth ~ Over-arching 

Responsibility 
 
Scrutiny Responsibility:  Finance  
 
Ward(s) affected:   All 
 
Report Approved by:  Councillor Baker 

   Councillor Hollingsworth 
Steve Holt – Leisure 
Craig Buckby – Neighbourhood Renewal 
Jeremy Thomas / Lindsay Cane – Legal Services 
Andy Collett - Finance 

 
Policy Framework:  None  
 
Recommendation(s):   
1. To grant Major Project Approval for the Revenue part of the 

programme and authorise officers to carry out the various projects 
detailed in Appendix A for completion during 2006/2007. 

 
2. To grant Major Project Approval for the Capital part of the programme 

and authorise officers to carry out the various projects detailed in 
Appendix A for completion during 2006/2007.  
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x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.

x
Use sequentially numbered paragraphs. By using sequentially numbered paragraphs it enables those attending the meeting to refer to particular parts of the report with ease.             Use headings if you think it helps but don’t number them.
Express in plain English.  Avoid acronyms or jargon.      

Suggested content:          
Introduction/background     
Body of report – should consider all options and lead to expressed conclusions which in turn inform clear recommendations.    
Consider the wider impact of proposals, e.g. on sustainability or health. Summarise consultation carried out with any persons or organisation e.g. scrutiny or Area Committees, Parish Councils, community groups or statutory agencies.                         
                                               
Conclusions   
Recommendations               

‘Body of report’ heading should be overwritten, and NOT left in the report.




1. Each year the Executive Board is asked to approve the programme of 
building works for the Council’s non-housing property. 

 
2. The proposed programme of works for 2006/2007 is attached as 

Appendix A.  The total budget for 2006/2007 is £771,988, split as 
£521,988 as revenue funding and £250,000 as capital funding.  This 
report seeks to allocate the anticipated budget to specific schemes and 
properties. 

 
3. As in previous years the revenue funded part of the work programme is 

proposed to cover reactive and services contract maintenance.  The 
level of the available revenue funding is such that it is used almost 
exclusively to keep buildings weatherproof and operational by 
addressing health and safety and lease obligations.  This part of the 
proposed programme is allocated largely on historic lines based on 
previous years spending. 

 
4. This report has been included in the Forward Plan, but at the time of 

writing no comments have been received.  In compiling the report, all 
relevant Business Managers were asked to submit bids for inclusion in 
the work programme. 

 
5. A financial profile for the capital part of the programme is attached as 

Appendix B. 
 
6. All revenue budgets are already included in the overall Council budget. 
 
7. There are no specific legal implications 
 
8. There are no staffing implications other than the possible need to 

employ external consultants for the design of some of the individual 
capital projects.  Fees for such appointments are included in the 
budgets shown.  As in previous years, Oxford Building Solutions will 
carry out the majority of the works in the proposed programme. 

 
9. The works will be implemented during the 2006/2007 financial year. 
 
10. Members will recall that in previous years we have reported on the 

build up of the maintenance backlog.  In January 2006, a report was 
approved by the Executive Board which set out a series of measures to 
address this issue which included:- 

• Using existing capital budgets to address maintenance backlog 
issues at Leisure Centres and Community Centres as directed 
by the emerging strategy exercises, 

• Using existing capital budgets to address maintenance backlog 
issues at Parks buildings, 

• Encouraging commercial tenants to take on full repairing 
liabilities for the properties they occupy, 
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• Allocating up to £1,000,000 of revenue finance from the 
Department of Works and Pensions contingency reserve if and 
when this becomes available, 

• Allocating an additional £500,000 into the capital programme in 
year 2009/2010 to finance maintenance backlog works, 

• Investigating options for further disposal of high maintenance 
and/or low income properties to finance works to other retained 
properties, 

• Allocate and ring fence 5% of the rental income when leases are 
renewed or rents reviewed to finance future maintenance where 
negotiations are unsuccessful in persuading tenants to take on 
full repairing responsibilities, 

• Await decisions on the office accommodation strategy and Town 
Hall major re-development with regard to these buildings, and 
the Westgate Shopping Centre redevelopment with regard to 
works for Westgate Car Park. 

• Investigate other financing options such as the use of Section 
106 receipts, Area Committee funding and Prudential Borrowing. 

 
 Further reports will be brought forward regarding these proposals, as 

the strategies develop, to seek approval for the available finances in 
order to reduce the maintenance backlog over the coming years. 

 
 
Appendices attached:- 
 
Appendix A ~ Proposed programme of revenue and capital works 
Appendix B ~ Financial appraisal 
 
 
Name and contact details of author:   John Bellenger 
 Section Manager 
 Built Environment Business Unit  
 St Aldates Chambers 
 St Aldates 
 Oxford 
 OX1 1DS 
 Telephone:-  01865 252775 
 E mail:- jbellenger@oxford.gov.uk 
 
Background papers:  None 
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x
Name, telephone number and email

x
These are any documents relied upon or drawn from in writing the report. If that document is already in the public domain (e.g. legislation, government guidance or a previously published committee report) they do not need to be listed here. Say if there are no background papers.



